
 

  

 

F4G Key messages - Long story 
 

Scientif ic experts predict a significant population increase in the world population by 2050—from 7.6 
billion today to 9.8 billion people— which leaves us with a challenge:  how can we produce enough 
food to feed everyone while still protecting the planet’s fragile resources? 
 
A critical part of the solution lies in the future of farming, which is why it’s imperative that we support 
the future generations of farmers move toward regenerative agriculture , irrespective of farming 
models, sizes and geographies. Regenerative agriculture combines traditional farming practices with 
modern technological innovations to respectfully and sustainably optimize food production. 
Regenerative agriculture encourages practices that provide healthy, quality food to a growing 
population, while conserving the planet’s resources, respecting animal welfare and ensuring the 
long-term viability of farms.  
 
A cross-sector alliance to support dairy farmers in adopting regenerative agricultural 
practices 
 
Given our unique position in the agricultural chain, the Farming for Generations Alliance is convinced 
that joining forces is the best way to address a number of environmental and health challenges. 
Created in 2019 and led by Danone, the Alliance unites 8 of the world’s leading agricultural players, 
that have come together for the first time to support farmers in their journey towards regenerative 
agriculture and best sustainable practices.  
 
Farming for Generations draws on the expertise of leaders from the whole agricultural value chain: 
animal health and welfare companies MSD Animal Health, Neogen and FutureCow; animal nutrition 
and health company DSM; crop nutrition leader Yara; crop science company Corteva Agriscience; 
and artif icial intelligence agri-food start-up Connecterra. Netherlands-based Wageningen University 
and Research, renowned for its food and food production research, is a research and advisory 
partner. WWF France, one of the world’s largest and most experienced independent conservation 
organizations, and Compassion in World Farming (CIWF), an organization promoting more animal-
friendly, sustainable and healthy livestock farming, also provide guidance to support the project.  
 
Our goal is to boost large scale adoption of regenerative agricultural practices on all farm models 
and sizes, across different geographies and accompany this global movement. We are eager to 
partner with farmers who are willing to make a transition towards regenerative agriculture, as well as 
continuing to support those who are already engaged on this journey.  
 
Farming for Generations goes beyond a peer to peer approach. The members of the alliance focus 
on working hand-in-hand with farmers because we believe it is the only way to ensure that 
regenerative farming practices are assimilated into the operations of the farm. We involve feed and 
dairy producers through three communities: 

• The Farming for Generations’ board: The alliance board of farmers involves 7 farmers in the 
US, the EU and Russia. This board of farmers is invited to annual workshops and work sessions 
with our partners and advisors. They act as a sounding board where Farming for Generations’ 
recommendations and tools will be tested and improved. 



 

  

• The pool of demo farms: Today, the project involves more than 30 farmers with whom we 
develop recommendations and tools (diagnostic, best practices, trainings) and who showcase 
what they have actually been working on. 

• The farmers’ network: The extended group of feed and dairy producers are already 
collaborating within the alliance through farmers’ meetings, focus groups, local farmers’ 
platforms, and so on. 

  
 
Creating positive environmental impact, improving animal welfare & farmer empowerment  
Farming for Generations focuses on improving the impact of dairy farming across three areas:  

 
Protecting soil, water and biodiversity 
Soil management is a key area of focus since healthy soils play an important role in storing carbon 
dioxide that plants draw from the atmosphere by plants and in diminishing the farm’s overall carbon 
footprint. Healthy soils produce healthy plants and enable promote robust ecosystems where 
biodiversity can thrive. Our Farming for Generations partners share their expertise, including advice 
and information on producing sustainable, local and best-quality feed for dairy cows that protects the 
environment, reduces water consumption, promotes crop rotation, reduces tillage and adequate soil 
cover and that makes the best of manure to close the nutrient cycles. For instance, in Europe, Yara, 
MSD Animal Health and Corteva are working together to increase feed autonomy while controlling 
the impact on herd productivity.  
 
Respecting Animal Welfare to ensure their healthy lifecycle 
Animals are a central part of farm life. No one is better placed to understand this than the farmers 
who dedicate their lives to caring for them. We focus on guaranteeing greater comfort and hygiene 
to prevent diseases that affect dairy herds, such as mastitis and lameness, through cutting edge 
programs such as MSD’s 360° prevention approach or the FutureCow Teat prep System. In Russia, 
for example, MSD Animal Health is currently working on improving youngstock and cow’s health 
through a better preventative approach which includes an improved diet, housing and milking 
conditions. As a general rule, we look at the full lifecycle of cows, exploring best practices for stress-
free calving, better nutrition and a healthy life. 
  
Empowering generations of dairy farmers to strengthen economic performance 
Promoting soil health and animal welfare, optimizing farm autonomy, is not only an ethical 
imperative, it is a way of strengthening economic sustainability, performance and competitiveness, 
not least by improving milk nutritional quality and farm resilience in the face of climate change. Each 
solution is analyzed in terms of long-term economic impact before being proposed and implemented. 
 
Developing best practices and making them work for dairy farming 
Farming for Generations is gathering cross-sector insights and developing innovative yet practical, 
economically viable and data-driven ways to support scalable best practices across the farming 
system. The tools and solutions we provide farmers aim at equipping them to respond to the societal 
and consumer demand for more sustainably produced food. 
  
Generating new insights through data sharing 
Innovation is at the heart of Farming for Generations. The alliance conducted extensive 
benchmarking of current farming practices to identify the different levels of maturity and potential for 
improvement. Leveraging artif icial intelligence and machine learning, we are able to refine existing 
practices and develop new approaches. For instance, Farming for Generations is currently 



 

  

developing a digital tool that will enable farmers and agricultural professionals to better assess their 
needs. Created by Connecterra, Ida Enterprise is a digital platform that uses artif icial intelligence to 
support farmers to better identify improvement areas and recommend regenerative agriculture 
practices that will make a difference for the farm.  The platform is enriched by the alliance’s insights 
on farm production and supply. Such initiatives provide a useful complement to human expertise 
and are particularly important given the need to attract younger generations to the farming 
profession. 
 
Sharing knowledge and best practices 
Farming for Generations is about sharing what we learn to improve together. The alliance has built 
a practical toolbox of best-in-class solutions to improve farm efficiency, sustainability, and animal 
well-being, all of which contribute to the journey towards regenerative agriculture.  
For example, some of these solutions deal with soy replacement, farm autonomy, optimized nutrient 
management, limited soil disturbance, use of biocontrol, crop rotation, optimal herd management 
and reproduction. 
 
 “Social knowledge” is of key importance alongside technical knowledge and expertise. This valuable 
knowledge is actively shared to contribute to tackling the social challenges facing farmers. This is 
supervised by the Social Sciences group of Wageningen University on change management.  
 
Since 2019, we have shared 15+ case studies, 10+ best practice factsheets, as well as digital 
solutions and other relevant tools. 
 
 
Boosting the toolbox & testing best practices 
Beyond the continuous improvement of existing efficient practices, we also create innovative and 
integrated solutions to boost the toolbox. The toolbox is progressively being tested by more than 30 
dairy farms based in the USA, the EU and Russia all of these farms supply milk to Danone. By testing 
these solutions with farmers, we are able to assemble feedback and share best practices and 
learnings in a peer to peer approach across the partners network. 
 
Learning together 
Participating farmers have access to training materials and courses to assist them in the 
implementation of these solutions, as part of a wider peer-to-peer best practice sharing community. 
Farming for Generations also allows farmers to inspire one another  as they move forward in their 
respective journey. The farmers in our network regularly open their doors to others to share their 
ways of working.  
 

We believe that the strong and vibrant relationships we have developed within the alliance will be 

the key to driving transformation in dairy farming. Concretely speaking, by the end of 2022, we expect 

to reach more than 2,000 farmers with best practices for increased profitability and positive 

environmental impact. Our overarching goal is to participating in building a healthier, sustainable 

planet for future generations. 
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